Departmental Guidelines for Promotion & Tenure: Physics Program (PHYS)
This document will detail guidelines for candidates applying for promotion and/or tenure at the University of Mary Washington in the Physics Program as part of the Chemistry & Physics Department. These guidelines will explain how the universal criteria established in Section 7 of the Faculty Handbook are typically met within this specific discipline for candidates applying for (1) promotion to senior lecturer, (2) promotion to associate professor and/or tenure, and (3) promotion to full professor. These guidelines should inform the candidate’s file preparation and the chair/Associate Dean’s letter writing.
To affirm alignment with universal criteria established in Section 7 of the Faculty Handbook, these guidelines were approved by the University Faculty Affairs Committee on 2/23/26.
Promotion to Senior Lecturer
Departmental Guidelines for Teaching (Promotion to Senior Lecturer)
Table 1
	Criteria for Teaching in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Teaching Are Met within Discipline

	7.3.1 GENERAL CRITERIA FOR TEACHING The candidate for promotion and/or tenure must demonstrate effective and innovative teaching by showing that they have exhibited effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is, in and of itself, a significant achievement, and the University gives it high priority in evaluating every faculty member’s performance. The candidate must demonstrate a pattern of effective teaching during the evaluation period, as indicated by evidence from multiple sources, including (but not limited to): student feedback; colleagues’ testimonials; quality of syllabi, teaching materials, and assignments. The University also recognizes the value of substantial contributions to the curriculum; course improvement through revision of content and method; development of new courses, development of across-the-curriculum courses; contributions to interdisciplinary student learning experiences; and involvement and success in individual instruction or mentoring of students, as evidenced by student research, creative work, presentations, or publications in departmental or campus venues (note that external venues are ordinarily considered professional activity).
	The PHYS program does not currently have any lecturers, nor does the program have any plans to incorporate a lecturer. That said, the PHYS program will meet the guidelines to the left in the most straightforward way possible – observations, evaluations, visitations, and the artifacts mentioned to the left.



Departmental Guidelines for Scholarly, Creative, and Professional Activity (Promotion to Senior Lecturer)
Table 2
	Criteria for Scholarly, Creative, and Professional Activity in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Scholarly, Creative, and Professional Activity Are Met within Discipline

	7.3.2.1 Criteria for Promotion to Senior Lecturer   The candidate will demonstrate that they have engaged in professional activity that goes beyond the expected reading one must do and the conferences and workshops one must attend to maintain currency in one’s profession or discipline. Examples of professional activity include but are not limited to: teaching development and/or participation in professional credential development activities; public presentations, exhibitions, and/or performances; active involvement in professional/performing/scholarly societies, associations, boards, or groups; consulting activity; and scholarly activity (e.g., publications or book reviews in scholarly and/or professional journals and presentations/papers at scholarly and/or professional conferences). The candidate and their department shall provide information about the kinds of activities that constitute the scholarly, creative, and professional activity and development appropriate for a faculty member seeking promotion to this rank.
	The PHYS program does not currently have any lecturers, nor does the program have any plans to incorporate a lecturer. That said, the PHYS program will meet the guidelines to the left in the most straightforward way possible – observations, evaluations, and the artifacts mentioned to the left.



Departmental Guidelines for Service (Promotion to Senior Lecturer)
Table 3
	Criteria for Service in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Service Are Met within Discipline

	7.3.3.1 Criteria for Promotion to Senior Lecturer, Promotion to Associate Professor, and/or Tenure    The candidate will demonstrate a consistent record of advising, continuing contribution to the department, service to the college and/or University, and/or service to the profession. Service to the department and to the college and/or University is expected for promotion to these ranks. Examples of service include but are not limited to: academic advising; formal service roles at the department level (e.g., departmental committees, department hiring activities, admissions events, website maintenance, Honor Council advising, etc.); formal service roles at the college and/or University level (e.g., committee, working group, advisory council, special assignments, faculty fellows, etc.); and formal service roles within professional organizations. Community outreach activities that rely on a faculty member’s academic expertise and serve to connect the University with the community can also be recognized in this category.
	The PHYS program does not currently have any lecturers, nor does the program have any plans to incorporate a lecturer. That said, the PHYS program will meet the guidelines to the left in the most straightforward way possible.




Promotion to Associate Professor and/or Tenure
Departmental Guidelines for Teaching (Promotion to Associate Professor and/or Tenure)
Table 4
	Criteria for Teaching in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Teaching Are Met within Discipline

	7.3.1 GENERAL CRITERIA FOR TEACHING The candidate for promotion and/or tenure must demonstrate effective and innovative teaching by showing that they have exhibited effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is, in and of itself, a significant achievement, and the University gives it high priority in evaluating every faculty member’s performance. The candidate must demonstrate a pattern of effective teaching during the evaluation period, as indicated by evidence from multiple sources, including (but not limited to): student feedback; colleagues’ testimonials; quality of syllabi, teaching materials, and assignments. The University also recognizes the value of substantial contributions to the curriculum; course improvement through revision of content and method; development of new courses, development of across-the-curriculum courses; contributions to interdisciplinary student learning experiences; and involvement and success in individual instruction or mentoring of students, as evidenced by student research, creative work, presentations, or publications in departmental or campus venues (note that external venues are ordinarily considered professional activity).
	In addition to the traditional items mentioned to the left, and utilizing the artifacts and the description given, the following should supplement the process for tenure when involving PHYS faculty:
(1) The PHYS program undergoes a rigorous observation (evaluation) process of every faculty member, including adjuncts. This input should certainly be incorporated into the decision for teaching excellence.
(2) The incorporation of findings from physics education research (PER) should also be considered when deciding on teaching excellence. While not every PER finding is worthy of inclusion, PHYS faculty should consider what PER elements are valid and whether or not to incorporate them.
(3) Within the PHYS discipline mentoring student research is both an instructional activity (teaching) as well as a professional activity (research). Within the realm of teaching, faculty mentorship is teaching the student about the process of conducting science. “To develop the next generation of aspiring scientists” is a central tenet of the UMW Physics Program mission. This includes but is not limited to the following: development of research question, literature search, close reading of scientific papers, instrumentation training, presentation skills, communication, collaboration, and proposal/ application submission.



Departmental Guidelines for Scholarly, Creative, and Professional Activity (Promotion to Associate Professor and/or Tenure)
Table 5
	Criteria for Scholarly, Creative, and Professional Activity in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Scholarly, Creative, and Professional Activity Are Met within Discipline

	7.3.2.2 Criteria for Promotion to Associate Professor and/or Tenure    The candidate will demonstrate that they have contributed to their discipline and/or teaching profession through activities that are directed toward professional peers. The committee expects to see a pattern of scholarly, creative, and professional activity that goes beyond mere attendance at meetings and conferences. Examples of professional activity include but are not limited to: teaching development and/or participation in professional credential development activities; presentations/papers at scholarly and/or professional conferences; holding office in professional organizations; editing a journal; publishing book reviews, journal articles, professional reports and projects, books, or other printed works; winning a grant; participating in exhibitions or performances, or equivalent. For faculty teaching in AACSB-accredited programs, generally, professional service activities are not considered research, scholarship, or professional development; instead, organizational and managerial activities while holding office in professional organizations would be considered service to the profession. The candidate and their department shall provide information about the kinds of activities that constitute the scholarly, creative, and professional activity and development appropriate for a faculty member seeking promotion to this rank.
	In addition to the traditional items mentioned to the left, and utilizing the artifacts and the description given, when interpreting the phrase “directed toward their professional peers,” the UMW PHYS interprets the following clarifications for scholarly and professional activity: 
(1) Within the PHYS discipline mentoring student research is both an instructional activity (teaching) as well as a professional activity (research). Within the realm of teaching, faculty mentorship is teaching the student about the process of conducting science. “To develop the next generation of aspiring scientists” is a central tenet of the UMW Physics Program mission. When taken seriously, this has a tremendous impact on the faculty member’s ability to be productive independent of undergraduate student majors. Therefore, the number of faculty-mentored, student, as well as the progression of those faculty-mentored presentations will be noted and incorporated. In particular, within physics-specific contexts, student excellence will reflect favorably on the faculty who mentored the project. 
(2) Support for PER will also be considered for PHYS faculty considered for tenure. There should be no doubt as to the scholarly quality of contributions to the excellence of physics instruction and learning.
(3) Every role in a professional organization has some measure of service to the discipline. Therefore, service within a professional organization that arises specifically from an office held within the organization will not be segregated from the role itself.



Departmental Guidelines for Service (Promotion to Associate Professor and/or Tenure)
Table 6
	Criteria for Service in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Service Are Met within Discipline

	7.3.3.1 Criteria for Promotion to Senior Lecturer, Promotion to Associate Professor, and/or Tenure    The candidate will demonstrate a consistent record of advising, continuing contribution to the department, service to the college and/or University, and/or service to the profession. Service to the department and to the college and/or University is expected for promotion to these ranks. Examples of service include but are not limited to: academic advising; formal service roles at the department level (e.g., departmental committees, department hiring activities, admissions events, website maintenance, Honor Council advising, etc.); formal service roles at the college and/or University level (e.g., committee, working group, advisory council, special assignments, faculty fellows, etc.); and formal service roles within professional organizations. Community outreach activities that rely on a faculty member’s academic expertise and serve to connect the University with the community can also be recognized in this category.
	The PHYS program faculty will have no difficulty meeting the criteria for Service as it is defined in the handbook. It is noted that the “academic expertise” of a faculty member lies both in the instructional and disciplinary expertise.




Promotion to Full Professor
Departmental Guidelines for Teaching (Promotion to Full Professor)
Table 7
	Criteria for Teaching in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Teaching Are Met within Discipline

	7.3.1 GENERAL CRITERIA FOR TEACHING The candidate for promotion and/or tenure must demonstrate effective and innovative teaching by showing that they have exhibited effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is, in and of itself, a significant achievement, and the University gives it high priority in evaluating every faculty member’s performance. The candidate must demonstrate a pattern of effective teaching during the evaluation period, as indicated by evidence from multiple sources, including (but not limited to): student feedback; colleagues’ testimonials; quality of syllabi, teaching materials, and assignments. The University also recognizes the value of substantial contributions to the curriculum; course improvement through revision of content and method; development of new courses, development of across-the-curriculum courses; contributions to interdisciplinary student learning experiences; and involvement and success in individual instruction or mentoring of students, as evidenced by student research, creative work, presentations, or publications in departmental or campus venues (note that external venues are ordinarily considered professional activity).
	In addition to the traditional items mentioned to the left, and utilizing the artifacts and the description given, the following should supplement the process for tenure when involving PHYS faculty:
(1) The PHYS program undergoes a rigorous observation (evaluation) process of every faculty member, including adjuncts. This input should certainly be incorporated into the decision for teaching excellence.
(2) The incorporation of findings from physics education research (PER) should also be considered when deciding on teaching excellence. While not every PER finding is worthy of inclusion, PHYS faculty should consider what PER elements are valid and whether or not to incorporate them.
(3) Within the PHYS discipline mentoring student research is both an instructional activity (teaching) as well as a professional activity (research). Within the realm of teaching, faculty mentorship is teaching the student about the process of conducting science. “To develop the next generation of aspiring scientists” is a central tenet of the UMW Physics Program mission. This includes but is not limited to the following: development of research question, literature search, close reading of scientific papers, instrumentation training, presentation skills, communication, collaboration, and proposal/ application submission.




Departmental Guidelines for Scholarly, Creative, and Professional Activity (Promotion to Full Professor)
Table 8
	Criteria for Scholarly, Creative, and Professional Activity in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Scholarly, Creative, and Professional Activity Are Met within Discipline

	7.3.2.3 Criteria for Promotion to Full Professor    The candidate will demonstrate the achievement of recognition within the discipline. The successful candidate for the rank of professor will demonstrate, as well as support with argument and other evidence, that they have received such recognition. The candidate will include in their file three or more letters from external evaluators that address this issue of recognition. The University expects to see a pattern of significant scholarly, creative, and professional activity within the evaluation period. Examples of significant professional activity include but are not limited to: significant teaching development and/or participation in professional credential development activities; frequent and regular presentations/papers at scholarly and/or professional conferences; holding office in professional organizations; editing a journal; publishing book reviews, journal articles (especially refereed), professional reports or projects, books, or other printed works; winning a grant; participating in exhibitions or performances, or equivalent. For faculty teaching in AACSB-accredited programs, generally, professional service activities are not considered research, scholarship or professional development; instead, organizational and managerial activities while holding office in professional organizations would be considered service to the profession. The candidate and their department shall provide information about the kinds of activities that constitute the scholarly, creative, and professional activity and development appropriate for a faculty member seeking promotion to this rank.
	In addition to the traditional items mentioned to the left, and utilizing the artifacts and the description given, when interpreting the phrase “recognition within the discipline,” the UMW PHYS interprets the following clarifications for scholarly and professional activity: 
(1) Within the PHYS discipline mentoring student research is both an instructional activity (teaching) as well as a professional activity (research). Within the realm of teaching, faculty mentorship is teaching the student about the process of conducting science. “To develop the next generation of aspiring scientists” is a central tenet of the UMW Physics Program mission. When taken seriously, this has a tremendous impact on the faculty member’s ability to be productive independent of undergraduate student majors. Therefore, the number of faculty-mentored, student, as well as the progression of those faculty-mentored presentations will be noted and incorporated. In particular, within physics-specific contexts, student excellence will reflect favorably on the faculty who mentored the project. 
(2) Support for PER will also be considered for PHYS faculty considered for tenure. There should be no doubt as to the scholarly quality of contributions to the excellence of physics instruction and learning.
(3) Every role in a professional organization has some measure of service to the discipline. Therefore, service within a professional organization that arises specifically from an office held within the organization will not be segregated from the role itself.



Departmental Guidelines for Service (Promotion to Full Professor)
Table 9
	Criteria for Service in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Service Are Met within Discipline

	7.3.3.2 Criteria for Promotion to Full Professor    The candidate will demonstrate a significant record of advising, continuing contribution to the department, service to the college and/or University, and/or service to the profession. Service to the department and to the college and/or University is expected for promotion to this rank. In addition to the service roles listed in § 7.3.3.1, the candidate must also demonstrate effective leadership in service, as indicated by but not limited to: substantial contribution to a committee’s work; organizing events; lending one’s professional expertise to the community beyond the University; holding committee offices within and/or beyond the University; and bringing motions to shared governance or committee structures.
	The PHYS program faculty will have no difficulty meeting the criteria for Service as it is defined in the handbook. It is noted that the “academic expertise” of a faculty member lies both in the instructional and disciplinary expertise.
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